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SUMMARY

7+ years at AIA Vietnam, progressing from C&B operations into People Advisory, HR Analytics, HRIS, and HR
Governance. I own the Workday platform end-to-end and lead HRIS projects across implementation,
integration, process redesign, testing, change management and user adoption — most recently the LBU-level
delivery of two AI-powered HR Copilot agents, a centralized Power Platform solution for outsourcing
management, and the redesign of 10 core HR processes.

CORE COMPETENCIES

 Systems & Tools: Workday HCM (Report Writer, Case Management, Time off and Absence,
Employee life-cycle management), HRIS administration, Power BI, Power Apps, Power Automate,
Microsoft Copilot Studio

 People Operations: Compensation & Benefits, Labor contracts, Employee relations advisory,
Change communication, Process improvement & simplification.

 Governance & Compliance: HR governance, risk management, policy ownership, internal HR audit,
labor-law compliance.

 AI & Analytics: HR data analytics, Prompting & research, Copilot Studio (chatbot design)

PROFESSIONAL EXPERIENCE

AIA Vietnam

HRIS & HR Governance, Senior Lead 03/2025 – 09/2026
HRIS & HR Governance, Lead 08/2024 – 02/2025

 Core AI / HR Copilot delivery:
o Led the HR Copilot (Query Agent) rollout at LBU level, owning the full delivery cycle from

knowledge-base article review and updates, UAT, and quality assurance through to beta
launch and a company-wide employee communication campaign - reaching ~30% employee
adoption within the first month.

o Drove the HR Copilot Data Management Agent (DMA) at LBU level, enabling employees to
update personal data through an AI-guided chat flow, reducing manual HR touchpoints and
improving data self-service.

 Employee Lifecycle & People Advisory: Managed Workday updates across all employee lifecycle
events (hiring, promotions, transfers, contract updates), responded to HR inquiries via case
management, and provided guidance on HR policies.

 Advise on HR governance and policy, ensuring alignment with internal compliance standards and
Group HR frameworks.

 Act as key contact point for internal audits (ad-hoc) to plan, execute, and mitigate risk across all HR
processes; recruitment and HR compliance audits in 2025 delivered green results.

 Policy & Process:
o Develop, revise, and implement HR policies; act as policy owner for key policies such as

Internal Labor Regulations, Recognition etc.
o Process improvement: Redesigned 10 core HR processes (hiring, case management,

overtime, promotion), automating manual steps to make them faster and simpler, transparent
to all employees, and aligned with Group HR policy.

 Serve as HR governance advisor, collaborating with local HR CoE to review, align, and maintain
compliance across all HR policies.

 Built & shipped HR digital tools:
o Peer Recognition App, Employee of the Quarter Voting Platform, HR Comms Engine,

Workflow Automation;
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o Re-engineered outsourcing management from a manual process into a centralized Power
Platform solution — integrating SharePoint Lists, Power Apps, and Power Automate — to
streamline tracking, approvals, and record-keeping.

 Achievements:
o Strengthened HR governance and risk mitigation across all employee processes; delivered

measurable audit outcomes.
o Recognized as Employee of the Quarter (Q4 2024, Q2 2026).
o 1st Prize, Company-level Innovation Showcase (Q2 2026)

People Advisory, HRIS & Benefits, Lead 10/2020 – 06/2023

 Workday Reporting & Analytics: Managed dashboards, customized reports, and key HR metrics
(headcount, turnover, other analytics) to support data-driven decisions.

 Benefits Management: Oversaw core benefits and flexible benefits (FlexA) programs, including
medical insurance, pension, loans, staff discounts, and FlexA enhancements.

 Employee Lifecycle & People Advisory: Managed Workday updates across all employee lifecycle
events (hiring, promotions, transfers, contract updates), responded to HR inquiries via case
management, and provided guidance on HR policies.

 System & Process Improvement: Improved HR workflows and ensured HR data integrity and
compliance.

 Achievements: Delivered accurate and timely HR reports; improved administration and employee
engagement in core and FlexA benefits programs; enhanced Workday reporting accuracy.
Recognized as Employee of the Quarter (Q3 2022).

HR Executive (C&B Management & Operations) 10/2018 – 10/2020
 Managed labor contracts, flexible benefits systems, and core benefits operations.
 Led communication projects: Benefits Communication, Career Pass-Card, Workday Launch &

Enhancement, FlexA system.
 Supported payroll management for outsourced staff and ensured accurate administrative processes.

Mservice (MoMo) Vietnam 11/2023 – 03/2024
Associate Team Lead, Learning & Org Development

 Implemented employee engagement surveys following the Gallup Model; generated detailed reports
and insights.

 Reported on goal setting and year-end review progress; designed communication materials for
performance reviews.

Outlier, Part-time (Remote) 03/2024 – 09/2024
 Worked on Vietnamese writing projects to train generative AI models; ranked AI-generated responses

and wrote short stories based on given topics.
 Assessed factual accuracy of AI outputs to improve model quality.
 Skills gained: Enhanced prompting skills, research, analytics.

EDUCATION & CERTIFICATIONS

 Bachelor of Law (Honor Program in Law), University of Economics and Law, 2018
 Certified Total Rewards Specialist (CTRS), ACTA ASEAN Total Rewards Institute, 2022
 Certified Reporting Specialist, Workday, 2020
 Language: Vietnamese and English


